Annual Report
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INNOVATION IN
REDUCING HOMELESSNESS
BY BUILDING CAPACITY

ACKNOWLEDGMENT OF
COUNTRY

Path 2 Change is committed to reconciliation and recognises and respects the significance of Aboriginal
and Torres Strait Islander peoples’ communities, cultures and histories. Path 2 Change acknowledges
and respects the Aboriginal and Torres Strait Islander peoples, as the traditional custodians of this land.

CLIENT STORY
Cassie* was referred to Path 2 Change (P2C) from Out of Home Care and in a foster care placement. The P2C
caseworker reported that they had experienced significant trauma and abuse as a child and would have long
episodes of depression and anxiety and difficulty in social situations.
With targeted and client focused support and coaching to help Cassie with mindfulness techniques to help
manage her mental health symptoms and build self- esteem, Cassie has been able to engage in a Bachelor
of Arts degree at Newcastle University, and is now in her second year. Cassie has also been able to apply for
employment and attend interviews with confidence.
*Real name changed to protect privacy.

WHO WE ARE
As housing affordability and availability continues to drive an increase in homelessness, and with homelessness
support services already stretched, 2020 saw the unprecedented additional demand created by the pandemic.
Accompanied by high unemployment rates, the vision and mission of Path 2 Change to support those at risk of
or experiencing homelessness, is even more relevant. With more people vulnerable to the economic conditions
ahead, we continue to identify gaps in support and invest in strategies to provide a dynamic response to
prevent ongoing homelessness.
Vulnerable young people have been directly impacted by the pandemic downturn and will continue to feel the
effects into the future. Path 2 Change’s focus on assisting young people to manage and remove barriers and
working towards a sustainable future through education, training, and employment, is a unique solution to a
complex issue, that continues to drive positive outcomes.

BECOME INVOLVED (WAYS TO SUPPORT)
GIVE OPPORTUNITY
Work experience or employment.

GIVE A DONATION
Invest to assist access to education,
training and employment.
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GIVE SERVICE
Training courses, haircuts, driving
lessons, gym passes, or similar services.

GIVE ITEMS
Vouchers or a donation towards tools,
interview clothing, work wear and other
associated work needs.

2020 HIGHLIGHTS FROM

OUR CHAIRPERSON

A

s Chairperson on the Board of Path 2 Change (P2C) despite COVID 19, we have
maintained our commitment to support and excellence for our staff, stakeholders,
and young people.

• Recruited a new team member with great experience
in Social Services allowing P2C to continue
providing the best support to young people with a
wonderful, hardworking, and dedicated team.
• Feedback received from DCJ that the PYI program
hit its ‘Reducing Youth Homelessness’ target in
2017-18, a year ahead of schedule.
• Our partnership with Gundog Estate continued
to support us with donating funds and took on
our young people for work experience. They are
a wonderful example of corporate sponsors who
want to make a difference in the community.
• Continued community engagement and raising
awareness of P2C and our mission.
• Staff team building day - taking time out to help staff
recharge and build relationships with colleagues in
an informal setting.
• Staff reflected on their clients and watching them
grow, change, and achieve goals. All expressed that
this was ‘what they get up for each day’.

• COVID-19 hit, rapid response from P2C to ensure
clients are safe and continued receiving support
and implementing procedures for everyone's health
and safety.
• New 12-month contract signed with DCJ while
the government assesses homelessness funding
model. Secured P2C funding until 2021.
• Strategic planning to continue focusing on
upcoming 12 months with interim funding models
until 2021.
• Recruited dedicated additional Board members
with varied skills and expertise.
Adam Kentwell
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2020 HIGHLIGHTS FROM

OUR CHIEF EXECUTIVE OFFICER

W

hat a year it has been! I am very proud of the achievements from staff and young
people despite many challenges due to COVID 19.

• Opportunities to showcase P2C's work through
media working with key stakeholders and corporate
supporters.
• Supporting our young people with essential needs
in crisis, tools, and training costs through donated
funds from local businesses and partnerships
making such a difference to their experience with
homelessness.
• Our life skills workshops ‘Empower Me’ requested
by the job network sector’ Advanced Personnel
Management’ educating vulnerable young people
on the ‘soft skills’ often not available to them
transitioning into independence.
• Successful in grant funding received from
Newcastle City Council to deliver ‘Empower Me’ Life
Skill workshops in response to COVID 19. Helping
our young people managing Education/training
from home, Mental Health; Budgeting; and more.
• Both the ‘Premier Youth Initiative’ and ‘Youth
Pathway’ programs led by an amazing team of staff
are at capacity and achieving significant and life
changing outcomes for our young people.

“More than a million low-income households
were in financial housing stress prior to
COVID-19”
- Australian Bureau of Statistics
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• Sector Accreditation preparation as the whole team
and Board embarks on a journey together to ensure
P2C is delivering the best services possible ready
for outcome-based contracts post 2023.
Jennifer O'Sullivan

A YEAR IN REVIEW
July 2019

September 2019

November 2019

Gundog Estate work
experience program
continues at Pokolbin cellar
door and cafe.

Who would know that
our Bunnings BBQ
fundraisers would cease
to happen in 2020?

Delivering the Empower Me
workshop series for external
organisations continues.

February 2020

March 2020

April 2020

CAANZ Hunter Sailing
Day Annual Fundraiser enjoying the last taste of
freedom.

COVID-19 - Our essential
service continues with
safety protocols in place.

DCJ funding extended
until June 2021
(recontracting from 20212023).

May 2020

June 2020

ASES process
commences with a view
to completion in 2022.

Success in applying for
City of Newcastle grant
to deliver Empower Me
workshops online.

Looking Ahead

STRATEGY MAP
VISION:
MISSION:

To prevent and reduce homelessness.
To support and empower people at risk of (or experiencing homelessness), to
achieve independence and connection with the community. We collaborate and
build meaningful relationships and programs, to help people foster their capacity
to realise a preferred future.

Stakeholder

Financial

Excellence achieved by client-driven best
practice and stakeholder engagement.

Ensure long term viability by securing funding
streams and seeking new opportunities.

BEST PRACTICE

INTERNAL

Advocacy,
education and
networking in
homelessness
sector.

Create a culture
of client best
practice model of
service.

Strengthen current
and seek new
partnerships and
collaborations

Utilise external
communication
platforms to
amplify our
message

INCLUSIVENESS
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Embed and
champion
continuous
improvement.

Outcomes based
model of service
implemented by
2023

Improve
stakeholder
feedback
mechanisms

PASSION

Continued
DCJ funding of
programs.

Implement ASES
standards and
achieve accreditation
by 2022

Improve
procedures and
measurement
to meet ASES
standards

CLIENT DRIVEN

INTEGRITY

DCJ contracted
outcomes
achieved

INNOVATION

Financial
sustainability
maintained for
next funding
period.

Diversify income streams:
1. Fee for service
2. Grants/tenders
3. Fundraising
including corporate
partnerships

Seek viable
income streams
based on
availability of
resources

EMPATHY

"‘I am very proud to be handing over this contract
and have advised them about the great work you
do. It has been a pleasure working with you to
support the endeavors of Path 2 Change’’
COMMUNITY PROJECT OFFICER FOR
DEPARTMENT OF COMMUNITIES & JUSTICE

YOUTH PATHWAY PROGRAM

W

orking with Specialist Homeless Services to provide specialised support in the areas
of education, training and employment.

CLIENT STORY
Danielle*, a single mum with 2 children struggled with her mental health and was unable to sustain her tenancy
and was at risk of homelessness and had her children removed from her care and placed with a family member.
Danielle was working to get her life back on track and worked with a Path 2 Change YPP caseworker to help
her find employment.
The P2C caseworker supported her with mental health appointments and sourced a casual position at a local
hotel. P2C were able to provide funds paid for her to complete her RSA and RCG Certificate. Danielle completed
RSA and RCG training, and was successful with a casual position at the hotel. Danielle’s children were also
returned to her care.
*Real name changed to protect privacy.
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PREMIER YOUTH INITIATIVE

S

upporting young people transitioning out of home care with their education, training and
employment goals as part of a holistic care program.

FULL-TIME

SHORT COURSE

20%

NIL

29%

15%

EMPLOYMENT

FULL-TIME
PART-TIME

36%
CASUAL

6%

74%

47%
PART-TIME

38%

EDUCATION

35%
PYI CLIENT'S PARTICIPATION 2019-20

PYI CLIENT'S EMPLOYMENT 2019-20

PYI CLIENT'S EDUCATION 2019-20

CLIENT STORY
Trent* had been in Out of Home Care and transitioned into the
Supported Independent Living program but was not managing his
mental health, resulting in tenancy issues and drug and alcohol
abuse. Trent had significant instances of emotional instability which
had caused him to come to the attention of the law.
The P2C caseworker who had been working with Trent for two years
and has supported him in addressing his mental health with access
to medical services, correct diagnosis and medication. Trent recently
attended a job interview which required a medical assessment,
including drug testing, and passed. He's now able to move towards
his goals of sobriety and seeking employment.
What P2C staff do with young people is not always about the
destination, but the journey in helping them through their trauma and
toward a better future.
*Real name changed to protect privacy.

"While the Premier’s Priority ‘Reducing Youth Homelessness’ ended in June 2019, the work
required to transition young people experiencing, or at risk of, homelessness to stable longterm housing will continue."
EXECUTIVE DIRECTOR, HOUSING & HOMELESSNESS
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GUNDOG ESTATE
"When we host events for our members, we donate a percentage of sales
to Path 2 Change, and we see tangible results, whether it is buying a
client a new pair of shoes for their job interview or an Opal card so they
can get to a TAFE course.
Last year, we initiated a work experience program, where Path 2 Change
clients come into the cellar door for hospitality training. Whether it be
behind the wine tasting bar or in the café area, they gain valuable realworld skills.
I believe everyone wants to contribute to society in one way or another
and be independent and this is our way of making that possible for them."
- Matt Burton, Gundog Estate.

EMPOWER ME WORKSHOPS

T

he value of this workshop series continues to be recognised. This workshop provides a
fee-for-service model for other organisations to utilise, delivered by grant funding. This
offering enhances skillsets seen within young people experiencing homelessness can offer.
Comments from the young people about the ‘Empower Me’ workshops include;

‘The trainers are awesome’, ‘Great discussions and chilled’, ‘Loved everything
and learnt things I didn’t know’.

‘The participants have expressed their enjoyment through the course which has
been lovely. The feedback from the trainers was very positive with one of the
young people asking when they will be back’.
LISA DAVIS APM
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OUR BOARD

P

ath 2 Change’s governance and performance is the responsibility of our Board of
Directors. A team of dedicated, professional and skilled individuals donate their time
and expertise, to support Path 2 Change to provide services for people who experience and
are impacted by homelessness.
CHAIRPERSON
Adam Kentwell; Bachelor of Business (Management), Bachelor of Commerce (Accounting), CPA,
Senior Finance Business Analyst.

VICE CHAIRPERSON
Daniel Stoddart; Bachelor of Economics, Diploma in Law (LPAB), Office Managing
Partner – Newcastle.

SECRETARY
Deb Adams; Bachelor of Business (Human Resource Management), Certificate IV Training and
Assessment, Executive Director: Ministry Services.

TREASURER
Tom Taylor; Bachelor of Commerce (Accounting), CPA, Client engagement officer. Australian
Public Service.

DIRECTORS
Abby Millerd; Master of Laws, Bachelor of Laws (Honours), Bachelor of Media (Honours), Legal
Counsel (resigned August 2020).
Kate Thompson; Graduate Australian Institute of Company Directors, Master of Labour Law
and Relations. Master of Business Administration (MBA), Master of Marketing, Bachelor of
Business (Human Resources and Marketing) University of Newcastle.
Lauren Armstrong; Bachelor of Business (Marketing, Management), AMAMI CPM. State
Committee Member, Australian Marketing Institute. Marketing Manager.
Matthew Taylor JP; Bachelor of Environmental Management (BSc), Master of Business
Administration (MBA Dist.). HR and Business Manager.
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FINANCIAL SUMMARY
Statement of profit or loss and other
comprehensive income for the year
ended 30 June 2020.

2020

2019

Revenue							

754,204

729,550

Expenses						

(727,679)

(711,081)

Surplus for the year						

26,525		

18,469

Other comprehensive Income					

(10,821)		

(1,059)

Total comprehensive income for the year				

15,704

17,410

288,389		

233,954

Trade and other receivables 					

2,320		

90,982

Investments							

73,205		

70,519

Other assets							

18,584		

39,323

Total of current assets						

382,498		

434,778

Investments							

146,906		

142,991

Property, plant & equipment					

38,169		

52,795

Total non-current assets						

185,075		

195,786

Total assets							

567,573

630,564

Current assets
Cash and cash equivalents						

Non-current assets

Current liabilities								
Trade & other payables						

47,736		

88,133

Employee benefits						

39,651		

23,461

Other liabilities							

101,799		

164,778

Total current liabilities						

189,186

276,372

Non-current liabilities
Employee benefits						

15,494		

7,003

Total non-current liabilities						

15,494		

7,003

Total liabilities							

204,680

283,375

Net assets						

362,893

347,189

Reserves								

(19,852)		

(9,031)

Retained surpluses						

382,745

356,220

Total equity							

362,893		

347,189

Equity
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ACKNOWLEDGMENTS
OTHER

T

hanks to the generous support of our donors we
were able to provide additional support to young
people . We would like to thank:

TRANSPORT

6%

5%

CLOTHING & HAIRCUTS

18%

•

Gundog Estate

•

Kiwanis Newcastle

•

Kiwanis East Maitland

•

Scenic Tours

•

Bunnings Wallsend

•

Department of Communities and Justice

•

and those who personally donated.

TRAINING

49%
FOOD

22%

CAANZ (Chartered Accountants Australia and New Zealand)
"The Hunter Chartered Accountants ANZ Committee are a proud supporter of
Path 2 Change. Our Committee recognises that youth who are homeless are
among the most vulnerable people in the Hunter.
A key way to change lives for the better is early intervention. Path 2 Change is an amazing organisation
that won’t just make a change in the short-term, but changes the course of lives for the better through their
support and access to education, training and employment and
Life Skills program."
- Una Cullen, NSW Regional Relationship Manager Chartered Accountants Australia and New Zealand

LAKE MACQUARIE SHEET METAL
"We have a scrap metal bin here that we scrap once or twice a month we receive from $500 to $1000 per
month. We also support other charities and would like to continue our support for your organisation with a
continue of work placements and donations."
- Glenn Hartley, Owner Lake Macquarie Sheet Metal

PATH 2 CHANGE LTD
admin@p2c.org.au
(02) 4951 2144
(02) 4955 6726
PO Box 326, Hamilton NSW 2303

